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‘tank, is encouraging: top
Arimy leaders to privatize arse-
‘nals -and -weapons plants -and
convert five huge repair-depots
into -quasi-government entities

that can operdte as cummercxal'

enterprises. <.

Army Jleaders have dlSCU.SSEd
these and other similar ideas
for years as they tried to figure
out how. to cut their logistics
and maintenance costs and in-
crease :efficiency at their aging
and underutilized industrial fa-
cilities.

Now, .it appears the Army

leadership “is exploring the no-~

tion of privatizing its mainte-
nance “facilities. more seriously
than ever.

Under pressure from Defense
Secretary Porald Rumsfeld .to
shed operations considered sec-.

ondary to the department’s core.

mission of fighting wars, -all
military services. are looking for

ways, to improve:efficiency, dix

vest themselves of noncore oper:
ations and outsource many ac-
tivities.

The Army is considering a

Randrecommendation to sell off

some of its arsenals and convert
its five depots~into corporate-
like - entities known as federal
government corporations.
Under this concept, the depots
would be owned by the govern-
ment, -but would operate like &

_ company and make commercial- _

like decisions gbout -their
finances; capital investments,
‘personnel and other matters.:
“The Army must focus it§ en-
ergies and talents- on our core
-, competencies functiofis we per-
form better than-anyone else —
and:seek to obtdin other needed
_products;:or -services- from the::
private sector

White said in“an Oct. 4 memoto

his top commanders. In -that
- memo, White directed his com- "
manders to identify which Army

: : . : could be. outsourced'
The ‘Rand- Corp., an mﬂuentxal,
think

re it makes”
5. misnagement practices -at the de< "

UNDERUSED

The Army is-Studying whether

. depots. Army repair depots |as
and that trend is pr\:;ect.t‘,(m(ge 0

‘nals, laboratories-and repair d

pots: employ more ‘than 15;000 S

civilian .employees and. only a,
few military personnel. But-the

costs of maintdining those facili- -

‘ties has .remained high relative

to the amount df use:the Army,

gets out of them. Ut.lhzatmn
‘rates for the military :services’.
in-house industrial capacity-are

lowestfor the Army and are pro— -
* land 111, arsendls to the private

' sect:or, alang with some ofiits 14 -
ammiurition -plazts; said- Luis™

‘jected to decline further.

-But while many Army leaders
support 't idea of farming out.
these facilitie:
sonnel that:go wif
the private-sector, two key chal-
lenges stand in theirway. . -

One_is "Congress, which has
hlstoncally opposed .any. moves-
to close -down.or pnvahze these
facilities.:The other-is the need
‘attract-enough interest from
the pnvate sector to take over
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" SPECIALTO THE TIMES
Anibblé: here, a trim there: That".
‘ is the -strategy ‘of a council of top
Pentagon leaders trying to wring
more money ot of the budget fo
weapons and military operations.
‘So-far, the ‘Business Initiatives
Coungil:" -claims  its’. nickel:and-
dimhe:‘dpproach has - 1den‘hﬁed 32
eost-cuttmg initiatives — rangmg
fronrpooling cell phone minutes to.
‘Streamlining security investiga-

- tiohs— that could free up to $400 -

million a, year for more pressmg
priorities by 2004. -

Defense . Secrétary . Donald
Rumsfeld - z:reafed the council in
July 2001-to explore ways to save .
money and install corparate-style-

partment. The council is chaired.
by thé --Pentagon’s acquisition
“ chief, Pete Aldridge, and includes -

the secretanes of the Army Navy Cahﬁ to prowde police: and fire: housmg was-a successﬁzl example

" external commercial ‘opportuni

0. base capablhtnes for . Arm;

hade.to do-that. - . :
“The value ‘of th15 model for

the Army. "laboratones and de-

“pots ‘will depend’on -how much:

ty: ensts saida B;andreport re-

studymg their options.’
‘One . .recommendation
“Army is studying comes from
another Rand study that has
“hot been.released .and advises
-selling off -~ “the ..
Watervliet, N.Y.,, and Rock" Is-

Garcia*Baco, chief. of. mdustnal

teriel. Comrand.

;mhtary personnel work ‘at- t.he i
" facilities. -

’Gﬂrma»Bé s

andAlr Force. . - .
At.an Oct. 15 Penfagon Tnews

conference; :Craig ‘College; chair-

man of the executive directors of

while small individually; cumila-
tively.add up to big-bucks.

agencies usé to decide ‘whether :

_work is dope by federal workérs:or

contractors: Aldridge has promot-

ed alist of options such as recast”"

ing functions to Shave jobs, allow:
ing direct pnvamzamon and oth
moves.. .

College said fhe Army created a

pilot program for éne alternative -

by partnering .with - Monterey;

Army’s -

. **Onaverage we expect to get
$200 ;nﬂhonvw “$400- m.llhon 2

transforming the Army’s five re-
pair depots .into federal govern-
.ment corporations. The depots,
which employ 11,000 .civilian
and : 75 military personnel,
swould “become- an entity similar

'-to Amtrak or Fannie Mae.

The five depots are: Anniston
Army - Depot, Anniston, .Ala.;
«Corpus -Christi Army Depot
Corpus Christi Texas; Red River
Army Depot, Texarkana Texas;
Letterkenny Army  Depot,
Chambersburg, Pa; and Toby-
hannaArmy Depot Tobyhanna,
Pa.. ..

Congress ﬁxst created such or-

“'ganizations — half government, .

half corporate — more than 200
years-ago as & way to give com-
.amercial-like federal enterprises

.. more freedom to act like compa-
- mnies. Such corporations ‘are ex-
: empt fromtrammonal _rules fed-

 ILLUSTRATION BY MARCIA STAIMER

. cerning ° personnel,-

erdl. 'agenci'es work -under con-
procure-
_mert, fundmg and . finance .ac-
tivities. .

Though they-can act’ hke -a.cor-
poration, they remain wholly or

-“partially owned by the govern-

ment, with the potential to be
_privatized completely.

Such- a ‘move .also” could help
the -Army meet the 1997 Qua-
drennial Deéfense Review’s man-
date. to eliminate 17,366 civilian
_positions by fiscal- 2004, Rand

.said in its report. By transform-

‘ing the depots into government
corporations, the Army could cut
its civilian work force without
eliminating depot jobs, it said."
-Army-officials declined to spec-
ulate on how much money such
actions might save -or where

Continued next page

sangs in small cuts

services for the Presxdm of Moo=

terey. This saves the Army about

$6 million per-year, College said. .
However, College said there are

_probably six or seven other Army

“properties in the United States .
clese enough to a municipality it ~

could partner with for these kind
of services.

- "Youre still tallnng about less’ £
_ than $100'million a year” in sav--

" ings for those bases, College said. -
oouncﬂ is to find' alternatives to. .
‘oompetxtlve sourmng the process.

.College said thé nature of the

couricil’s initiatives is not te look:

“for- one big-budget -item to elimi-

" nate, but to peck: away at every-

day costs.

“It’s very similar-to What Iread -
of partnermg w1th the pnvate sec-

about :changing. management -in

e pnvate sector,” Collage said.

- “What you see is & series of sma]l
incremental” decreases. -

-, Army Secretary’ Thomas White
said privatizing the Army’s family:

- ated funds, “we’re bringing

Craig College; chairman of the execu-'

_bvednrechrsofa?:n’bgmcounul -
_looking for ways to cut defense costs,
* says up to $400 million can be saved

by making | numenws small cuts.

tor. =

I.nst'ead of wamng for appropri-
$700

million in.2003 of prxvate capital

- to modernize the fam.hhes ' White

said. D
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such savings would be shifted.

The Defense Department bud-

geted $809 million for Army de-
pots for fiscal 2008, a 34 percent
increase over 2002. Yet, the av-
erage workload of all five depots
in 2008 is,projected to be just 76
percent of capacity. Some mili-
tary and industry observers say
that by leasing some of its ex-_
cess capability to the private
sector, "the Army would make
better use of its assets. By doing .
so, it also could attract much-
needed - capital to finance up-
grades. .

Still, such partnerships would
require legislation, which Gar-
cia-Baco admits will.be a chal-
lenge for the Army to get passed
because of resistance from law-
makers with depots in their dis-
tricts. E o

Rep. Max .Sandlin, ..D-Texas,
whose district is home to the
Army’s Réd River depot, said in
a statement that'he would op-
pose any efforts by the Army to
privatize the depot and thought
it was the wrong time to pu:rsue
such an effort.

“Numerous  reports have
shown that there is a tremen-
dous cost associated with con-
ducting Army privatization
studies,” Sandlin said.

Rep. Solomon Ortiz, D-Texas,
whose district-is home to” Cor-
pus Christie Army-Depot, also

_predicted congressional resis~
tance to the Army’s effort.

Bill Johnson, legislative direc-
tor for Rep. James Hansen; R--
Utah, chairman of the House
Armed Services Committee,
said the actiori plans had a fa-
miliar ring.

“It looks like we're going’ biick
to the ‘90s, when the Army cut
thousands- of positions,” John-
son said.

Johnson said such sweeping:

changes could cause.the. Army
to become too dependent on pri--
vate contractors. -

“During Desert Storm, the

costs for buying services from
contractors went up 300 per-
cent, while the cost of in-house
logistics only rose 15 to 20 per-
cent.”

William ’I\xttle a retu'ed gen-
eral who once headed Army Ma-
terie]l Command, said even if
the Army received permissiom
from Congress.to. privatize the
depots, it is questionable
whether any compam'es would

be interested in ta}nng them

over.
“Repair depots are armfacts,
Tuttle said. “The plants and
equipment are old.”
Tuttle said massive outsourc?

ing of functions not essential to -

war-fighting" is the best ap-
proach for the Army.

Some of those working at the-,

depots in question offer differ-
ent alternatives.".

Rey. Cortez, an engine night
superintendent .at  Corpus

" Christi,
__working with contractors. like

-said his .experience
Genieral Electric has convinced
him_the answer lies -m- closer
partnerships between the public

and private sectors, mstead of

’pnvanzatmn_

‘David Stevens, & *member of

the Federal Managers Associa-_
-tion Chapter 256" worhng at’

Newslines The Ai‘my

Letterkenny, _ saJd privatizing
depots was contrary . to  the
“White Houses management
agenda.. .

“The admlmstrahon has stat-

ed that competition is great,”

Stevens - said. ~“Then - you ‘don’t
" want to get Fid of depots. We
- provide the.only competmon to

contractors 0 R
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